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Abstract 
This proposal describes the Kids’ Diverse Media Action 
Project (KIDMAP) grassroots coalition and presents two 
of its current projects—the DIG Toolkit and DIG 
Checklist—for potential discussion at the 2017 IDC 
Workshop on Equity & Inclusivity. Both the DIG Toolkit 
and DIG Checklist aim to guide children’s media 
creators in developing diverse and inclusive content 
that is authentically representative of multiple 
audiences and perspectives. The DIG Toolkit touches on 
topics and decision-making stages such as the hiring 
process, character design, and marketing, and points 
users to research, resources, and best industry 
practices. The DIG Checklist, designed for reviewers, 
parents, librarians, and the like, helps to identify and 
create quality inclusive media content.  
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Introduction 
KIDMAP (Kids’ Diverse Media Action Project) is a 
grassroots coalition dedicated to supporting and 
promoting the development and recommendation of 
diverse media for children. This group grew out of a 
desire to contribute to the conversations happening in 
silos about diversity and children’s media and app 
development as well as critiquing the all-white 
development teams in many media companies. We 
want to share stories about how people are succeeding 
in creating and promoting diverse media and we hope 
to help shape the industry as a whole toward including 
more people of color, people with disabilities, and 
people whose experiences could add perspectives that 
might often be otherwise marginalized.  

DIG Toolkit 
Our DIG (Diverse and Inclusive Growth) Toolkit offers 
recommendations in the form of a guided roadmap to 
foster the hiring and nurturing of a wide range of 
perspectives and voices in the media business. This 
roadmap includes steps in several aspects of the 
development process, including (1) hiring (2) budget 
and timeline (3) audience and device choices (4) 
concept design (5) character design and casting (6) art 
production (7) audio production (8) user testing and 
focus groups, and (9) marketing and social media. 
When media are shaped and developed by diverse 
voices, the children who use these media benefit from 
the authentic and informed voices of the creators. 
Children’s media can serve as mirrors, windows, and 
sliding doors (Bishop, 1990) to both reflect and expand 
a child’s world through artwork, writing, music, and 
more. The Toolkit presents the process of creating 
quality children’s content as similar to tending to a 
garden; with this in mind, the Toolkit will feature case 
studies of best practices in the industry as well as 
interactive activities to encourage decision-making 

rooted in designing content that is both diverse and 
inclusive.  
 
DIG Checklist 
In addition to our Toolkit, we’ve developed a checklist 
with the support of the Joan Ganz Cooney Center and 
with expertise from researchers and practitioners. 
Designed for educators, librarians, parents, and others 
who select and recommend diverse media for children 
and families, the checklist outlines the elements of 
high-quality, inclusive media (See Fig. 1 for the 
introduction to the checklist). Each subsequent 
category (i.e., Content, Art, Audio, Audience, Purpose, 
Functionality & Navigation, Instructions and Guides, 
and Creative Team) guides the selector through the 
aspects of diversity and inclusivity in the media they’re 
evaluating. Every child’s process of learning about the 
world should be positive and encouraging. We want our 
tool to draw attention to how children can see 
themselves reflected in the media or discover 
information in a meaningful, authentic way about other 
children’s lives and experiences through the media. 
Furthermore, we want to support the current and 
ongoing work of librarians as media mentors 1 
recommending and selecting quality media for families. 
Currently, the checklist is available online on our 
website: joinkidmap.org. We are working toward a 
downloadable version. The checklist has been tested 
and refined with librarians at a number of workshops to 
benefit from their input. Our hope is that professionals 

                                                   
1 The checklist was inspired by the work of many including 
Nova Scotia’s Bias Evaluation Instrument (Canada), Reading 
Diversity (from the Southern Poverty Law Center’s Teaching 
Tolerance), Joan Ganz Cooney Center’s The New Coviewing, 
Tap, Click, Read by Lisa Guernsey and Michael Levine, the Bias 
Screening Instrument for Interactive Media crafted by Warren 
Buckleitner (Children’s Technology Review) and Kevin Clark 
(Center for DIGital Media, Innovation and Diversity), and 
Evaluating Apps and New Media for Young Children: A Rubric. 

 



 

will use this checklist and give us feedback on how it 
does or does not meet their needs so that we can 
regularly update and refine this tool. Diversity work is 
ongoing and ever changing—our tools should reflect 
this reality and be as productive and supportive of that 
work as possible. 
 

 
 

Figure 1: This figure shows an introduction to the DIG 
Checklist and lists common key elements of creating diverse 
and inclusive children’s media content. 

 

Conference Expectations  
We look forward to sharing our work with others and 
learning about the other projects and initiatives that 

are in the works regarding equity and inclusivity. We 
also hope to gain meaningful feedback on our work as 
well as provide meaningful feedback to others in the 
hopes of moving our work forward. Finally, we look 
forward to finding opportunities for collaboration with 
others doing similar work to share strengths and learn 
from one another. 
 
Discussion Questions  
-What do media developers need to help them create 
more diverse and inclusive media for children and 
families? 
-How can organizations such as KIDMAP promote the 
work we do and the tools we create to make an impact 
on the industry and the world of children’s media? 
-Whose voices are we not yet listening to amidst the 
consumers of children’s media? 
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